Magnetite Al

Automated service-based lead magnets that convert cold outreach into
warm conversations



The Problem

B2B companies get 2% reply rates from cold outreach

e Prospects are tired of "quick question?" & meeting request emails
e Lead magnets today = boring PDFs no one reads

o What works (giving actual service value) doesn't scale
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The Solution

We automate the delivery of actual service value as lead magnets

Instead of sending PDFs, deliver what you normally charge for:

Custom audits * Competitive analysis ¢ ROl calculations

Personalized for each prospect, delivered in minutes, not hours

The Loveable for Service Based Lead Magnets
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Early Traction

9

Initial users trialing Interested companies

100+

Built in 2 months ¢ Product working ¢ Ready to scale sales
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Why This Works

"Creating an insane lead magnet is by far the biggest response rate boost "

- Alex Hormozi

Old Way Magnetite Way

Directly asking for a meeting Offer value first

Generic PDFs

Actual service delivery

2% reply rate 25% reply rate

Manual = unscalable Al agents = scalable
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Magnetite Al

Projects.

Research Tools
Video Sales Letters
Knowledge Bases
Analytics

Usage

Settings

2 Join Community.

® Hel
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Define Value

Your first service step

How It Works

Build Agent

Deploy

audit, analysis, assessment

Al researches prospects APl/Zapier/n8n integration
& delivers your process with your tools
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9 How Research Agents Work

We've set up a default ReAct workflow (Reasoning and Acting) with 2 steps: Research

Planner — Research Executor.
B Available Variables:

Use APl inputs and previous step outputs in prompts with {{variableNane}} syntax.

ep
o Research Planner

Analyzes what information is needed and plans the re

arch strategy.
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Upload visual mockups
PNG, JPG up to SMB
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Available Variables
ep has access to
hem in pr
research  object
Research Engine
A mulated research finding
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lastStepOutput  object
Previous Step
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Execution History
c story of all

How to use variables:

In prompts, use double curly braces:

Search for {{company}} on

their website {{domain}}

» {{research}} grows with each
indings

« {{lastStepOutput}} contains

previous step's re:

« {{history}} tracks the complete

execution path

« APl inputs like {{enail}} provide

the initial context

Y Combinator August 2, 2025

Tools + Select Tools s eacerLh Ji= oo

ore research is needed.
Multi-loop research: A mandatory Loop Evaluator step will be

added automatically. This evaluates whether another rese:
Ioop s needed based on completeness and data quality.
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Research Executor
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e The YC Transformation Blueprint
for Magnetite.ai

Dear Louis Newman, our analysis reveals how Y Combinator can unlock a
for Magnetite.ai, transforming your strategic trajectory.

v

: Standard Model ~ txcost
@ Mandatory o 2
Loop Evaluator (Mandatory) ed perform quality

1 loop is s step is mandatory
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Research Complete Projected Valuation Uplift
All research data will be passed to your lead magnet S 2 dits e 4 credits $9M
2 credits
When this research agent completes, all collected research data will be automatically passed N
to your lead magnet prompt. You can then craft your prompt to use this research to create € n 40 credits
personalized lead magnets.

From current state for Magnetite.ai

Available research variables: a 3 138 credits Industry Failure Rate

{{research}} {{lastStepOutput}} {{history}} {{email}} {{fullName}} {{company}} el multiplier (Pr Model) x2.5 90%

{{domain}} A challenge YC helps Magnetite.ai overcome
Total per execution A R D

he Prompt Studio to write your lead magnet prompt u

Your current balance 4245 credits

Current State Analysi
Magnetite.ai

: The Founder's Disadvantage at

Louis Newman, you're not alone in facing the inherent challenges of startup growth. Our
comprehensive industry research highlights that up to 90% of startups fail, with a significant
70% failing in years two through five. For Magnetite.ai, navigating this landscape without
strategic support can be a costly endeavor.

Result: "How do | get more of this?" instead of "Why should | buy?"

L

Magnetite.ai

Y Combinator Example Meeting

This session focuses on understanding your
business, current challenges and growth
goals. We will talk through what your bespoke
outbound solution with custom lead magnets
could look like and how it could transform
your acquisition. Ultimately, we will check if
we are the right fit

© 30m
& Google Meet

@ Europe/London v

August 2025
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Business Model

v PLG free tier: 500 credits/month forever
v Pro plan: $19/month + usage

v Usage: $0.01 per credit (~$0.30-$5.00 per lead magnet)

~70% profit margins

SaaS sending 150 magnets/month ~ $174/month
Agency sending 2,500 magnets/month ~ $3,500/month
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Market Opportunity

$34B

Sales and marketing automation market by 2033

Clay Apollo.io

$3B valuation $1.6B valuation

Our edge: We deliver actual service value, not just data
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Team

= Louis Newman
< > Founder & Engineer

e Royal Marines Commando - Top engineering graduate
o Built Al SDRs at Luna.ai for 2 years
o Cold emall expert, sales enthusiast

e« Combining YouTube content, cold email & Magnetite.ai to turbo charge sales

Solo founder using Claude Code to build fast
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The Ask

e & Raising: £250,000 SEIS pre-seed round
e @ Use of funds:
e Ramp up outreach & content
e Hire sales to assist and manage this
e Hire freelance editor to edit the content

e ~ 12-month runway goal: 1,000 paying customers

Let's make B2B sales an act of service

Louis@magnetite.ai
+44 7714 686561
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